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The Embassy of the People's Republic of China in the Kingdom of
Thailand presents its compliments to the Ministry of Forcign Affairs of
the Kingdom of Thailand, and has the honor to inform the latter as
tollows:

Lancang-Mekong Ceoperation Special Fund is now open for project
application for 2019. Attached are the Project Requirements for 2019 and
the Guidelines on Project Application and Management. Tt would be
highly appreciated if the Ministry could submit project application
malerials before 20 March 2019,

The Fmbassy of the People's Republic of China in the Kingdom of
Thatland avails itself of this opportunity to renew to the Ministry of
Foreign Atfairs of the Kingdom of Thailand the assurances of its highest
consideration,
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Ministry of Foreign Affairs
Kingdom of Thailand
BANGKOK
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Lancang-NMekong Cooperation Special Fund

Project Requirements for Lancang-Mekong Cooperation

Special Fund Application for 2019

1.Projects shall aim at deepening the good neighborliness and
friendship of the six lancang-Mckong Cooperation(l.MC)
member countries, coniributing to economic and social
development of sub-regional countries, and  building a
commurity of shared futurc of peace and prosperity among

Lancang-Mckong countries.

2 Projects  shall comply with goals set by the “Sanva
Declaration of the first LMC Leaders’ Meeting”, the"[Mive-Year
Plan of Action on LMC(2018-2022)", the “Phomm Penh
Declaration of the Second LMC Leaders’ Meeting”, and other
nnportant documents agreed on by the Leaders and Foreign

Ministers.

3.Projects that are adopted by 1.MC lLeaders’ Meceting or
Foreign Ministers” Meeting shall be supported in priority,

especially in the fields of Production Capacity, Connectivity,



Lancang-Mekong Cooperation Special Fund

Digital Economy, People’s Livelibood, Environmental
Protection, Water Resonrces, Local Kxchanges. Projects
recommended by the lomt Working Groups of the Priority Areas
are also preferred. Projects shall be results-oriented, soft projects
such ag meetings and trainings are suggested to be reduced in
2019, while those with visible social and economic benefits are
encouraged. Training programs related to technology and

application are preferred.

4 Projects shall be multilateral in principle with participation of
at least 3 countries and benefit all or most of the LMC member
countries. Bilateral projects with sub-regional sipnificance will

also be considered.

5. Financral and resources inputs from project applying and

implementing agencies will be encouraged.

6. Projects to be miplemented from 2020 to 2022 will be
considered this year. Projects that are not supported in the
current fiscal year will be listed as reserve projects and will be
reconsidered in the next fiscal year. New projects proposals for

the reserve projects will not be requested,

2J



Lancang-Mekong Cooperation Special Fung

7. Project proponents shall submit feasible project proposals
aligned with the funding priorities. All the required information
shall be filled m the enclosed project proposal template.
Project budgets are also required to be compiled by outlining

input costs under the relevant subheading in budget formats.

8. Prdﬂjects proponents shall also submit Project Progress
Reports or Project Completion Reports for the ongoing
projects or completed projects of 2017, Implementation status of
the projects will serve as an important criteria for future project

approval.

9. Total budget amount for each project shall not exceed

500,000 dolars in principle.
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Lancang-Mekong Cooperation Special Fund

Project Proposal

DD/MM/YYYY



Lancang-Mekong Cooperation Special Fund

il

Project Title: ro reflect the main puipase of the project

| LMIC Member Country:

| Proponent (Ministerial Level):

| implementing Agency:

! Tal: fay:

Email: Address:

| Participating LMC States: the member states that are involved in the project

§ Project type: sultiple cholce
| Technical Exchange £3  Personnel Training {J  Seminar [}
Joint Research [ Platform Building L)

Others(Brief Description:

Praject Duration: how long will the project lust.

Proposed Commencement Date:




! Project Description

| (a} Current problem

Briefly describg the issugs or problems in the vegion or sector that the project seeks
lo address. Ixpluin cowses of these (ssues or problems, And it showld be olearly |
linked (o the project's objectives.
| (b) Brief Description
Briefly describe the proposed profect, especially i key ouwipul i aetivitas, fz
should he succinet but contain enough information so that the approving bodies con
understand how the project achidves its final abjactive
{c} Project Histary

if the project s o revioring project, which megs that there are oiher jrrojects with |

the same or similar objectives, ongputs and activities hefng currently implemented or

having been completed, daseribe those projects briefTy and {lhustrate how this new

project will complement them.
{d} Beneficiaries

Wha will directly or indirectly benefit from this project

Projfect Objective: Vision and mission of the project. If applicable, the profect condd

hirve more thar one objective.

Expected outcomea and Project sustainability: How will the praject conrribure 1o LMC |

and how the contributions are susiained qfter the completion.

Ee)
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Project Feasibility

{3) Parsonnel

Iniroduce the team that participates in the project implementation, especially the team

| (U} Implementing agency’s qualification

 [niroduce the 14 Diieflv, und ste the gualification of T4 fur wnderiaking the project
| (¢} Indicative work plan
Make a work plan diagram by organizing the information on what will be doae I g

| higrarchical sequenced fashion.

Cutputs

mdicatars

Activities |.

Time Frame .

Quater - Quater? Quaieri Cuaterd

{2342z a|tf2islalafa]s al

Output 1

Qutput 2

4. A4

5. A5

Cutput 3

7. AT

nar i

| (d) Potential Risks

what kv of risks the project may fuce and how o deal wieh them.

Exemple of work plan

.......... . e A e



Annax- Budget Proposal

Legal Representative of the Project tmplementing Agency
1

Seal of the project implementing agency

Date,

Recommendation of the Project proponent Agency

Seal of the project proponent agency
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BUDGET PROPOSAL

Praject Titte:
Implementing Agency:
Dm utmu/l’nrmcl
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1. 1*R0(11m1\mmmc TIVITY COST

A, Adrfare

Al Inlernationa] Airfure - Participants Person Round-trip
Al Daomestic Airfare - Martigipants Person Round-trip "
Total Budget for Adrfare
B, Meeting Puckare/Workshop/Seminar
Bl Reception Forson Time
B.2 Lunch/Dinner/Meal Person Time
1.3 Accomadation-Participants Ferson Thme !
H.4 Transport Person Time
Total Budget for Meeting/Workshop/Seminar
C. Consultant/xpert B
1 International Consultant/Expert Ferson Day
&2 Repional Consultanyf xpert Porson Day
Total Budget for Consultant [ Expart
1), Interpretation
L‘) 1 Simulaneous Interpretation Person Lyay
D.2 Interpretation Person Pray
Tolal Budget for aterpretation
BXNXX
Bl IXXXX ] x| XXX
Total Budpet for X008
SUB.TQTAL OF PROGRAMME COST (71077777
U OPERATIONAL €OST.
F. Adnuinistrative
F. Meeting Roeom/Equipment Rental Lwnpsis
2 (I flice Supplics I Person I
Total Budget for Administrative
. Personnel
Gl Travel Expeonsss for Stafl Porson Lay
G2 Perdien Person [lav
Toral Budger for Personnel
SUB TOTAL OF OPERATIONAL COST (y. | 07 7w

SUB TOTAL(IH)

Contingency 10% (IID

TOTAL ( + NT+11D)




